r INTERNATIONAL FEDERATION FOR
\ MEDICAL AND BIOLOGICAL ENGINEERING

. J Affiliated with the International Union for Phvsical and Enaineerina Sciences in Medicine

Minutes of the OfficersMeeting IFMBE
April 5-6 2003 Stockholm

Present: Officers:
Dov Jaron (President)
Joachim Nagel (Vice President)
Helkki Terio (Secretary Generd)
Mladen Poluta (Treasurer) item 16 Budget

Invited: Ratko Magjarevic
Monika Nage
Absent with notice:

Jean+Pierre Morucci (Past President)
Mladen Poluta (Treasurer)

1. Opening of the meeting
Dov Jaron opened the meeting and welcomed the Officers, Monika Nagel and Ratko
Magjarevic.

2. Approval of the Agenda - Mattersarising
Thefollowing items wer e added to the agenda:
Items 12.3) IFMBE News — information and 17) Any other business Membership Pins—
discusson, WHO Hedlth Assembly meeting, merging the two IFMBE divisions, and report from
Deveoping countries working group. Helkki Terié moved a motion to gpprove the agenda.
Joachim Nagel seconded and the agenda was gpproved with the additions unanimoudly.

3. WC2003
3.1. Improving vighility, publicity
Dov Jaron informed that the organisers have received about 600 absiracts before the first
submission deadling, but after April 1¥ there were 1500 abstracts. He asked the Secretary
Genera to send an e-mail both to the IFMBE delegates and the Nationa Secretaries to inform
them about the conference and encourage them to participate.

The organisers have had problems to find track chairmen. Ratko Magjarevic will contact people
in Europe within the Medicd Informatics/Bioinformatics and Artificia Organsfiddsto find
persons who are willing to act as track chairmen.

IFMBE will have its own booth at the exhibition during the WC2003. We will need a computer
and an Internet connection for demongtration of the electronic version of the FederationJournd:
Medicd and Biologica Engineering and Computing. Alan Murray will be asked to take care that
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the information leeflets will be available during the conference. Thiswill be discussed further
during the Federation Journal Committee meeting on Monday, April 7" in London.

3.2. Review all thetasksfor WC2003

3.2.1 Reports

The Officers and chairmen of divisions, committees and working groups are asked to send an
electronic activity report by mid July to the Secretary Generd. He will post the reports on the
web and send them prior the WC2003 to AC members, and chairmen together with the agenda.
He will dso inform the chairmen that they will only be expected to provide an ora report or
respond in case there are some questions on their report. In specid cases they will be asked to
prepare a presentation.

The WC2006 organisers will be asked to give a status report during the AC meseting and adso
during the Generd Assembly. Secretary Genera will contact Professor Sun |. Kim and inform
him about this request.

3.2.2 Meeting rooms

The Secretary Generd will arrange together with the Augtrdian organisers a meeting room for the
AC meding to be held August 21% and 22™. All documents for the AC mesting aswell asfor the
Generd Assembly will be handed out to the participants before the sart of the meeting even
though they are mailed in advance. By experience one can tdll that people do not take the materia
with them. Secretary Generd will arrange for printing in Sydney.

The congress organisers at the convention centre aready dlocated the meeting room for the
Generd Assembly mesting.

3.2.3 Elections

The Secretary Generd will send information to the Secretaries of the member Societies about the
eections that will be conducted during the Generd Assembly in Sydney. The mailing will contain
information about the vacancies, cal of nominees and nominee information form. The nominees
will aso be asked to send together with the normal background description also a description of
what the nominee can do for the Federation and a photo in eectronic form. The photo and the
description will be posted on the IFMBE web for information.

The chairman of the IFMBE Nominating Committee, Professor Jean-Pierre Morucci had
informed that there are only few nominations and that we need more. So far thereare 7
candidates for the vacancies in the Administrative Council. Professor Makoto Kikuchi and
Professor Walter Chang have been nominated as President elect, Associate Professor Ratko
Magjarevic was nominated as Secretary General, Professor Shankar Muthu Krishnan from
Singapore was nominated as treasurer and Professor Akos Jobbagy, and Professor Liu Depel,
and Professor Ofer Barnea from Israel as AC members. Hopefully we will get more nomineesto
the different vacancies after the information and call for nominations that will be sent out by the
Secretary Generd.

For the dections IFMBE will use sgnswith dark green colour as a the last timein Chicago. The
sgnwill havetext “IFMBE ddegate’. The Secretary Generd will check with Professor Gary
Fullerton whet colour the delegates of the International Organisation for Medica Physics will
have. It should be clearly different so that the Sgns can be digtinguished during the dectionsin
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Generd Assambly of the Internationa Union for Physica and Engineering Sciencesin Medicine.

Thereis only one gpplication to host the 2009 World Congress. This gpplication has come from
Germany. The gpplication should be available on the IFMBE web before the WC2003 and it
should also be sent to the delegates and AC members. Representatives of the German Societies
will have a presentation during the WC2003.

3.2.4 General Assembly Agenda

Deegates of the Genera Assembly should get the Agenda ahead of time. The delegates will be
asked to add any essentid business to the Agenda and send information about the item they want
to discussin writing to Secretary Genera with cc to MonikaNagel three weeks before the
mesting.

3.2.5 Committee meetings
The Secretary Generd has received only few responses to his earlier message inquiring the need
of meeting rooms for the different committee meetings. He will send areminder to the chairmen.

3.3 Support for developing countries

The Officers decided to dlocate $10.000 to support participation of delegates/individuals from
developing countriesin WC2003. The Officers decided that persons from Bulgaria, Ching,
Colombia, Cuba, Latvia, Thailand, Ukraine, and Y ugodavia are entitled to apply for support.

The criteriato be digible for support are: 1) presenting an invited paper, 2) presenting a
contributed paper or poster, 3) delegate to the General Assembly representing an affiliated
Society, 4) the person is officialy endorsed by the affiliated Society.

All the gpplications from the individuas should reach Ratko Magjarevic, who will char the group
deciding of the support, in mid May (eg. May 15™). Nandor Richter, and Nigel Lovell were
proposed to be members of this group. Ratko Magjarevic will contact them.

All Secretaries should know that IFMBE has dlocated funds to support one person from each of
the above-mentioned countries. The Secretaries should inform al their membership about the
possbility. The information will be placed on WC2003 web, IFMBE web and the IFMBE
News. Ratko Magjarevic will send also e-mail to the Secretaries.

4. Review of IFMBE documents
The Condtitution and Bylaws of the Federation were changed after the vote in January 2003.
Some corrections were made in wording of the changed parts of the documents and the revised
ones were handed out. The correct versons of the documents have aso been posted on the
IFMBE web.

During the Reykjavik AC mesting it was noted that there were some redundancy in the document
describing the IFMBE Policies and Procedures document. This redundancy has been removed
and the updated version of the document was handed out and previoudly posted on the web.
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5. Review and definetasksfor IFMBE Secretary General
The tasks that the Secretary Genera has are defined in the Bylaws. However, during the last few
years new tasks have been added, i.e. the adminigtration and design of the IFMBE home page,
some executive tasks for other officers and tasks that committee chairmen should do.

It was pointed out that the committee chairmen should manage their committees by themsdlves,
for example: send requests of reports, inform the members and dlocate time for congtructive
discussons.

It was proposed to create template report that the member Societies could use when reporting to
the Secretary Generd their annud activities. This template should contain in addition to the officid
information that is required in Bylaws examples what the “Highlights of the year” could contain.
Thee“Highlights’ could, for example, be accomplishments of the year, information of specia
awards, meetings, new educations and accreditation/certification. This report should be sent in
electronic format to the Secretary Genera with cc. to the News Editor, Ratko Magjarevic and to
the chairman of the Secretaries Committee, Marc Nyssen. This year the report should be
received in mid July so that it could be distributed to others before the Secretaries Committee
mesting.

6. |FMBE Membership
6.1 Application from the new French Society
In January 2003 the Genera Assembly approved the change in the Congtitution and Bylaws that
alows multiple memberships from asingle country. After the results of the vote and revised
Condtitution and Bylaws were published the SOCIETE DES ELECTRICIEN ET DES
ELECTRONICIENS (SEE) has been notified and they have been asked if they have any
comments to the membership application from the French Society of Biomedica Enginesring
(SFGBM). The Condtitution and Bylaw committee has previoudy reviewed their application of
affiliation with IFMBE and concluded that the application fulfils al the requirements that IFMBE
Condtitution and Bylaws issues. SEE has 60 days to make the comments and after this time we
can proceed with the vote of SFGBM membership.

6.2 Nigeria

Thereis aso an gpplication from Nigeria, which has been reviewed by the Congtitution and
Bylaws Committee. Thisapplication aso fulfils al the requirements and the vote of membership
can be conducted at the same time as the vote of the SFGBM membership.

6.3 Thailand

Dov Jaron has been in contact with Dr. Vitoon Leglamanit who informed him that heis the current
president of the Biomedical Engineering Society in Thailand. He iswilling to reapply the IFMBE
membership and asks for the documents to do so. Hetkki Terio will send him these documents.

7. Awards Status
Joachim Nagd, the chair of the IFMBE Awards committee reported that the IFMBE Awardees
are dready chosen. There were findly 4 nominations to the Zworykin Award and 4 nominations
to the Schmitt Award.
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8. IFMBE web site
8.1 Web proposals
Joachim Nagd has had discussions with the Verband der Elektrotechnik (VDE), which hosts the
German Society’s (DGBMT) home page. They can offer to host the IFMBE web site and
develop it according to the plans that have been discussed within the Administrative Council
previoudy. The DGBMT/VDE has dso made an offer to host and develop the European Alliance
for Medicd and Biological Engineering Societies (EAMBES) home page,

The cost for development of the web is comparable with the cogts offered by Uniweb from
Belgium (Marc Nyssen have had this contact) or the Swedish company hosting the web for the
moment. The cost proposed by Uniweb for Hosting and maintenance is more coslly.

Joachim Nage will discuss further with representatives of the VDE. He will give them the URL to
the IFMBE “New gte€’, which contains the new structure of the IFMBE web. He will dso
arrange for ameseting with Dov Jaron and people from VDE.

8.2 Update current web ste
The web ste is updated when new information is received or somebody natifies that something is
incorrect.

The latest update was made last week when the new versions of the Condtitution and bylaws
were posted on the web.

8.3 Finalize all correctionsfor web

The new dructure is available on www.ifmbe.org/nystehtml. The structure that was agreed on
during the meeting in Sydney 2002 and further discussed in the AC meeting in Reykjavik will be
implemented as soon as possible.

9. Review of IFMBE Committees
Richard Kirsner has agreed to check the charters and discuss with the chairpersons about
changes if needed. However, because of the workload he has during the organisation of the
WC2003 the Officers decided that the review would start after the Conference. Secretary
Generd will inform Richard Kirsner about this decison.

10. Confer ence co-sponsor ship
Ratko Magjarevic presented a draft Application for regiond conferences (attachment 1) and
guiddines for preparing IFMBE sponsored regiona conferences. The drafts were discussed and
the proposed changes to the guidelines are shown in the atachment 2.

11. Permanent officefor IFMBE
During the last meetingsiit has been discussed how to improve the secretariat function. One
proposal has been to start a permanent office that could handle several of the routine tasks. One
posshility isto buy the service from some exidting office like from U.K. or USA. The German
VDE has been asked but they cannot offer this type of services. Another possibility isto have an
office on our own with employees, locas etc. However, thisis a very expendve dternative.
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12.

Joachim Nagd will ask Joe Barbend to check with the British Society, IPEM what they pay for
the servicesin U.K. Dov Jaron will check with AIMBE in USA what they would charge.

The following functions are possible to buy from some other organisation: maintaining the
membership register, update information on web, send invoices, collect dues and chase countries
in arrears, handle email to committees and divisons, handle votes, help with preparations for the
World Congress and during the Congress, maintain archives, handle caendar of activities,
oversee publications activities, arrange meetings (Council, officers, secretaries), write and send
letters of gppointment to committee chairs etc., prepare certificates and plagues.

Mladen Polutawas also asked to write down the tasks that a centra office could do for the
Treasures and how much time is associated with the tasks.

IFMBE publications

12.1 Conference proceedings

Joachim Nagd presented guidelines for conference organisers on how to prepare conference
proceedings. Sdling of the proceedings could bring money to the conference organisers, but the
proceedings mugt in such case be of good scientific quality. The proceedings must be marketed
in aprofessona way.

There will be two sets of proceedings from the WC2003 with two sets of ISBN numbers; one
for IFMBE and one for IOMP. The proceedings from the WC2003 will be published only as
CD.

It was decided that the AC would discuss how to make the proceedings available for people
from developing countries.

12.2 Book series
The Indtitute of Physics Publishing (IOP) has changed the book series name according to the
agreement from the meeting in London last October.

It was pointed out that IFMBE needs a new book editor. This person should be “aggressive’” so
that new books can be published and that these books are marketed in a professional way. Dov
Jaron will write aletter to Jos Spaan, the former editor, and thank him for his efforts as editor.

12.3IFMBE News

Ratko Magjarevic described the problems that the electronic verson of the IFMBE Newsis
facing with the publisher PPL. The publisher doesn’t want to edit the submitted materid and to
work with illugtrations in the way the News Editor wants. These problems will be discussed on
Monday in London at the meeting with PPL.

Ratko Magjarevic dso mentioned that there will be specid features in the up coming issues of the
News.
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13.

14.

15.

16.

Deputy editor for MBEC
Thisitern will be discussed in London during the FIC meeting.

Honorary Life Members

During the Officers meeting in Singapore, December 2000 Dov Jaron wanted to have an
endorsement from the Officers for his proposal to revise the Condtitution & Bylaws so that the
AC can gpprove the recommendations of the nominating committee and inform the Generd
Assembly of the sdlection. Thisway, the Honorary Life Members can be informed in advance of
the Congress and participate in the ceremony to honour them.

At the AC mesting in Pula 2001 Jos Spaan moved to leave the Congdtitution as it is and to carry
out avote in advance so that a decision is made before the Genera Assembly meeting. Jean+
Fierre Morucci seconded. The motion was approved unanimoudly.

The IFMBE nominating committee proposes that Fumihiko Kgjiya, Richard Kirsner and Niilo
Saranummi would be elected as Honorary Life Members 2003. According to decison fromthe
Pulameeting minutes, the Secretary General will send aballot to the General Assembly delegates
as soon as profiles of the nominees are available.

List of action items before WC2003

The attached ligt of action items from October 2002 (attachment 3) was gone through point- by-
point and anew list was generated. Ratko Magjarevic' s name will be added on the new Action
itemslig.

The items where the Status is written in Italics on the Action list are commented below. (D1 =
Dov Jaron, 1% item)

D1: Dov Jaron has talked to Eugne Eckstein and it is not appropriate to get him as amember of
the Strategic Planning Committee.

D2: Mladen Poluta suggested that the work must be done before the Sydney mesting. Richard
Kirsner should be asked to formulate certain questions to the chairs. These questions should help
him to initiate the review work. However, the Officers had previoudy decided to postpone the
work after the Sydney mesting.

D3: Check thisin London on Monday April 7™ during the mesting with PPL.

M2: Dov Jaron writes to Jos Spaan and asks him to close the Dutch account.

W1: Ratko Magjarevic sends the guiddines for preparing IFMBE sponsored regiona conference
to Walter Chang and Fernando Infantos for last minute comments.

W3: Joachim Nagel will send an e-mail to Water Chang asking the status of the AsianPacific
conference 2005.

JB1: Heikki Terio sends areminder to Joe Barbend.

Budget
MIaden Poluta joined the meeting through phone connection when the budget was discussed.
The Treasure' s report that he submitted is attached (attachment 4).

He submitted also a current list of membership dues, attachment 5 and informed that he would
send the invoices for the membership dues 2003 within the two coming weeks. He cdculates the
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17.

dues for EMBS and ESEM and the ratio of increase for the largest societies. He will send the
results and a draft |etter explaining the reason for the raise of duesto Dov Jaron for
comments/changes. The motivation to the raise is that the fees of al other member societies was
raised already.

Other businesses

17.1 IFMBE pins

Professor Yimin Hu sent new samples, but they were the same as before, i.e. curve-covered
pins. The Secretary Generd will ask him to send flat- covered pinsinstead and ask how much
20000 pins would weigh.

17.2 WHO Health Assembly meeting

Mladen Poluta proposed that IFMBE should announce that we would want to make a statement
a the Fifty-sixth World Health Assembly to be convened on Monday, 19" of May 2003 in the
Palais des Nations, Geneva, Switzerland. This statement should include what WHO and IFMBE
can do together. He will liase with Dr. Andre Issskov, WHO and Joachim Nagel in terms of
IFMBE gtatement at the Health Assembly. He would aso draft arevised plan of collaboration
with WHO prior to this meeting. This plan would highlight the International Centre for Hedlthcare
Technology Management and Healthcare Technology Management track at WC2003.

17.3Merging CED and DHCTA

There was no discusson about merging the Clinical Engineering Divison (CED) and the Divison
for Hedlthcare Technology Assessment (DHCTA). The Officers decided to postpone it to
Sydney.

17.4 Report from Working Group for Developing Countries
See the attached report, attachment 6.

17.5 Appointment of Executive Secretary
The President appointed Monika Nagel to be an Executive Secretary to support the secretariat
with the preparations of the meetings in connection with the World Congressin Sydney.

18. Adjournment

Minutes prepared by Heikki Terio, Secretary Genera, IFMBE
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Attachment 1

% % Inter national Federation for Medical and

| Biological Engineering

%“% g \)\?,,,; Affiliated with the International Union for Physical and Engineering Sciencesin Medicine
” IFMBE

REGIONAL CONFERENCES
APPLICATION FORM
1. Conference Information

a) Organizer(s) (society, group)

b) IFMBE &ffiliated society participating in organization

¢) Name of the conference

d) Conference date(s)

e) Venue

f) Contact person (name, address, phone, fax, email)

g Specid interests of the conference (if necessary, enclose alist of topics)

h) Number of participants (expected)

2. IFMBE involvement (circle the appropriate)

a) sponsored conference
b) co-sponsored conference*
C) cooperation

d) endorsement
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CO-SPONSORED CONFERENCES

Requests for the co-gponsorship must be received by the IFMBE President no later than 12 months
prior to the conference date.

3. Financid participation of the IFMBE (for co-gponsored conferences only)

a) loan (please, specify the amount)

b) grant (please, specify the amount)
Proposed date of money transfer to the organizers

Request for financid involvement of the Federation must be supported by:

a) A lig of conference officers

b) Conference budget

c) Statement from the organizers that they will preprare the conferenence proceedings
according to the IFMBE Proceedings Guiddines

4. Financid obligations of the Conference Organizers

a) loan repayment (90 days after close). Add 10% of surplus.

b) grant repayment (90 days after close). If thereis surplus, repay the whole grant or a part of
the grant if surplusislessthan the grant amount. If surpusis grester than the garnt amount,
add 10% of remaining surplus

5. Technical services requested from the IFMBE

5.1 Publications
a) Contracting printing and post-conference marketing of the Procedings
b) Internet regidtration of the authors and papers including dissemination and collection of
reviews
c) Contracting and printing of other conference publications

Please, specify what kind of publications you are planing to publish

a) Proceedings (printed) copies
b) CD Proceedings copies
c) Program copies
d) Abstract booklet copies

€) Web publication
f) Other (please, specify) copies
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5.2 Publicity
a) Reguest to the INSPEC, ISl and other relevant scientific databases to citate the Proceedings
b) Including into the Cadender of Eventsin MBEC
c) Anouncement and link from the IFMBE web ste
d) Anouncement and publishing of reportsin the IFMBE News*
€) Advertisng on other IFMBE sponsored and co-sponsored conferences

*Please note that the reports have to be prepared by the conference organizers themselves.

Answering to the Conference organizers reguest, the IFMBE shall:

1) Prepare a Co-sponsorship contract with the organizers. This contract shall cover all
finantial and other business according to the IFMBE Regiona Conferences
Guidelines (see chapter 2.4 of the GUIDELINES Draft)

2) Dedliver the organizers dl rdlevant data for the Proceedings (ISSN, Cover, Volume
number, IFMBE Proceedings Guiddines, advice)

3) Take care of suplying relevant scientific databases with information and proceeding
copies

4) Appoint aLiaison Officer

5) Appoint arepresentative in the Conference Budget Committee
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Attachment 2
ot Medicar g,
% %, Inter national Federation for Medical and
({%L%P Biological Engineering
%’% . % \\; Affiliated with the International Union for Physical and Engineering Sciences in Medicine
* iFmBe ©

GUIDELINES FOR PREPARING IFMBE
SPONSORED REGIONAL CONFERENCE

DRAFT - DISCUSSION PAPER
(Verson 4)

April 2003
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Foreword

From thetime of its creation in 1959, the |FM BE has always supported inter national
scientific meetings as a platform for meeting, collaboration and exchange of scientific
viewpoints and discussions. |FMBE is co-sponsoring the three-annual World Congr ess of
Biomedical Engineering and Medical Physics, probably the most important event in this
challenging field of science. IFMBE launched a number of conferences, which gather
scientistsin and from particular regionslike Asian-Pacific, Nordic-Baltic, M editerranean,
South American and also in some scientific fields that are of special interest for the
Federation e.g. Cellular Engineering Conferences.

The intention of these Guidelines for Preparing IFMBE Sponsored Regional Conferencesis
to help the conference organizers to continue with traditiondly high scientific level of the conferences.
IFMBE is adding to the procedures in the Guiddines the possbility of preparing, publishing and
marketing the outcome of the conferences, the Proceedings, in the recently launched IFMBE
Proceedings Series that appear in printed or in eectronic (CD) form. In such away the results of the
scientific research presented a the conferences will find its way to readers not only within the
IFMBE community but to the other scientists dl over the world. However, the Federation’'s
Conference Committee will aso in future assst the regiond conference organizers in al matters that
may occur before, during or after the conferences.
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Section 1
IFMBE LOGO

The IFMBE logo is aregistered trademark owned by the IFMBE. Any form of use of the logo must
be submitted for approva to IFMBE through the Secretary Generd at least 12 months prior the
beginning of the planed event. Any form of use which has not recelved such approva shdl be
considered as unauthorized use of the logo.

1.1 Incorporation the IFMBE L ogo into another Design
Upon gpprova by the IFMBE President, the IFMBE logo may be incorporated in the design of
awards or for smilar purposes, provided that the total logo is used without modifications.

1.2 Uses in Conference Announcements and Publications
Conferences meeting the requirements in section 2.1 and 2.2 may display the IFMBE logo in their
announcements or publications.

Section 2
CONFERENCES

This section delinegtes the role of IFMBE in conferences, defines the requirements for managing a
conference sponsored by IFMBE and provides guidelines for partnership in conferences organized
by other organizations. These include conferences whose purpose is to promote the misson of
IFMBE.

2.1 Sponsor ship

IFMBE may sponsor conferences that are consisternt with the misson and bylaws of the organization.
The term "conference’ in this section refers to conference, meeting, workshop or symposum.
Sponsorship indicates complete responghility for technicd, financia and adminigtrative dements of
the conference.

In the technical area, IFMBE will plan the scope of the program, plan the sessons, organize pand
discussons, invite specid speakers and review and select contributed papers.

In the financial area, IFMBE will prepare the conference budget, monitor the financid affairs and
prepare the find financid report. IFMBE will be responsble for loca arrangements, publicity, public
relations and publications. IFMBE sponsored conferences are financialy accountable to the IFMBE
Adminigration Council. The President (or AC) appoints the sponsored Conference Chair(s), who
is(are) directly involved with the Conference organization. Conference Chairs shal gppoint an
organizing committee which will leed the Conference.

2.2 Conference Affiliations

IFMBE may be &ffiliated with conferences of its nationa society members or conferences of non-
IFMBE organizations and entities that have substantid and continuing interest in the fidld of Medicd
and Biological Enginesring.

In dl cases, the conference objectives must be consgtent with the misson and bylaws of IFMBE.
Prior to find IFMBE gpprovd, notification will be given to the Chair of the Secretaries Committee
on any pending request for co-sponsorship, cooperation or endorsement. The Chair will circulate the
request to member organizations for response within thirty days, should they wish.
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The adminidration council shdl gppoint one of its members or its designee to function in a liaison
capacity with the conference organizers in order to provide close communication between the
federation and the conference. Regiona Conference Organizers (in further text RCOs) shdl report to
the IFMBE liaison at least every three months during the conference preparation.

Types of conference affiliation:
2.2.1 Co-Sponsor ship
Co-gponsorship indicates a shared ggnificant involvement in the financid, technicd, publicity and
adminigrative eements of the cnference as defined under sponsorship. Financid involvement may
be in the form of:

a) an interest freeloan

b) agrant
to the conference. In either case, a portion of the conference surplus is to be shared with IFMBE.
Co-sponsorship must be approved by the Administrative Council in time to be incorporated into the
annua budget of the Federation for the coming year.
A request for co-sponsorship must be accompanied by:.

a) alig of conference officers

b) the conference budget

c) datement that the RCOs will follow the IFMBE Proceedings Guidelines when
preparing the conference publications.
In addition to the individua functioning in a liaison capacity, the IFMBE shdl have a representation
on the conference budget committee (see section 2.4.3).
All conference announcements and publications must include a statement acknowledging IFMBE'S
co-sponsorship. Loca or regiona co-sponsored conferences must include participation by the locd
nationd society holding membership in IFMBE. The IFMBE will publicize the co-sponsored
conference

a) inthe MBEC (Journd) - caendar of events

b) at the Federation’sweb site

c) intheFMBE news

d) bythee-mal ligs

Publishing of the Conference Proceedings within the IFMBE Proceedings Series automaticaly
assgns the series ISSN number to the Conference Proceedings. The IFMBE will ensure adequate
citing of the proceedingsin the relevant scientific databases.

2.2.2 Cooperation

Cooperdion indicates direct involvement in the organization of the technicd program and
encouraging members to submit papers and to attend the conference. Cooperation by IFMBE entails
no financid involvement in the conference. The presdent is authorized to approve the cooperation of
IFMBE with the conference. All such actions must be reported to the IFMBE Adminigtration
Council a its following meeting. All conference announcements and publications must include a
satement acknowledging IFMBE's cooperation. Loca or regiona conferences which are in
cooperation with IFMBE must include participation by the locd nationa society holding membership
in IFMBE. Organizer of the Conference in co-operation with the IFMBE may dso apply for the
permit to publish the proceedings of the particular conference within the IFMBE Proceeding Series.
In that case the Organizers shdl accept and follow the IFMBE Proceedings Guidelines.

2.3 Endor sement
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IFMBE may provide endorsement for conferences. Endorsement indicates that IFMBE approves
the conference and its objectives but has neither financia involvement in the conference nor direct
involvement in the organization of the conference or its technica program. Endorsement by IFMBE
may be used to publicize the conference and to help solicit financid support. The presdent is
authorized to provide endorsement. All such actions must be reported to the IFMBE Administration
Coundil & its following mesting.

2.4 Obligations for Co-sponsored Conferences

This section provides guiddines for financid and adminidirative arrangements between the IFMBE
and conferences co-sponsored by the Federation. The term conference in this section refers to
conference, meeting, workshop, symposum, or other professona or educational event. The term
Federation refers to the IFMBE. This section delineates the financidly related responghbilities and
obligations of an entity organizing a conference, which is co-sponsored by the IFMBE and outlines
severd possble financid modds that can be adopted. The objective is to encourage financid
respongbility and to ensure financid viability of the conference. A secondary objective is to create
financid surplus for the entity organizing the conference and for the IFMBE. The share of surplus to
be retained by the IFMBE shall be commensurate with the level of the Federation's potentid financia
exposure. At the same time, however, any arrangement must srive to minimize the financia risk to
the IFMBE.

2.4.1 Conference Finances

2.4.1.1 Budget expectation
The conference budget must be based on a non-deficit expectation. It shal include a projected
surplus of approximately 15-20% of the total conference budget.

2.4.1.2 Conference surplus

Conferences co-sponsored by the IFMBE shdll return to the Federation a portion of the conference
aurplus not later than 90 days after close. That portion can be either a percentage of the surplus in
proportion to the financid stake in the conference by the IFMBE, a fixed amount of money, or a
combination of a fixed amount of money plus a percentage of the surplus. The formula is to be
negotiated and agreed upon before the conference budget is approved by the Administration
Council.

2.4.1.3 Financial obligations

For conferences initiated by the IFMBE, a percentage of the income derived from registration fees
shall be retained by the Federation not later than 90 days after close.. A conference receiving aloan
from the IFMBE shdl aso return a percentage of the conference surplus to the Federation. The
fraction of the surplus to be returned to the Federation is to be negotiated and agreed upon before
the conference budget is approved by the Administration Council.

2.4.1.4 Registration fee structure

Conferences co-sponsored by the IFMBE shdl charge members of IFMBE &ffiliated organizations
a least 25% lower regigration fee than that charged to registrants who are not members of an
IFMBE affiliated entity or the co-ponsoring entity.

2.4.1.5 Benefit/risk Assessment
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The IFMBE shdl perform a risk-benefit assessment prior to entering into co-sponsorship of a
conference. This assessment shall be used to guide decisions relating to the nature and degree of
IFMBE support. This approach is paticularly useful for conferences which are drategicaly
dedrable, yet financidly risky; for example, co-sponsorship of an event in a developing country,
particularly if other sources of support may not be available or may not materidize. In such stuations,
the decison may be taken to proceed with IFMBE support if the risks have been dentified and
quantified and the potentia benefits outweigh the risks involved.

2.4.1.6 Conference I nsurance

The IFMBE srongly recommends that conferences co-sponsored by IFMBE shdl include
conference insurance coverage in their budget. Such insurance would provide protection againgt a
financia lossin the event a conference is canceled or postponed due to unforeseen circumstances.

2.4.1.7 Approval of conference budget

Co-sponsored conferences with a budget exceeding $100,000 (US) must have their budget
goproved by the IFMBE Adminigration Council. The budget shal be submitted to the
Adminigration Council for gpprovd at its regular meeting in time to be incorporated into the annua
budget of the Federation for the coming year. If the budget of the conference is less than $100,000
and the fiscd exposure of IFMBE is minimd, approvd may be obtained from the Conference
Committee, except in such cases where the IFMBE is providing aloan to the conference.

2.4.1.8 Pre-conference loan

Co-Sponsored conferences may receive an interest-free loan to enable the organizing entity to launch
the conference. A loan must be repaid in full no later than 90 days after the conclusion of the
conference.

2.4.1.9 Financial reporting

For the lagt Sx months leading to the conference, monthly financia statements will be made available
to the IFMBE through the IFMBE Liaison Officer. A find financia report is due no later than 90
days after the conclusion of the conference if the conference budget is less than $250,000 US and no
later than 12 months after the conclusion of the conference if the budget is more than $250,000 US,
to dlow time for aprofessond audit.

2.4.1.10 Conference audit

All conferences co-sponsored by the IFMBE mugt be audited if their budget is in excess of
$100,000. If the budget is between $100,000 and $250,000, the audit can be performed by a
auitably qudified volunteer. The volunteer must not be part of the conference organization. If the
budget exceeds $250,000, the audit must be performed by a professona audit firm. The cogt of the
audit shall be included in the conference budget.

2.4.2 Conference Administration

2.4.2.1 Membership on Conference Budget Committee

Conferences co-sponsored by the IFMBE shal include on the Conference Budget Committee either
a member of the IFMBE Conference Committee, its designee or a designee of the Administration
Council. If unable to attend the meetings of the Budget Committee, written reports shdl be sent to
that person no later than 15 days following the Committee mesting.
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2.4.2.2 Promotional material

Conferences co-sponsored by the IFMBE shdl submit a copy of each sample of the promotiond
materia for approval by te IFMBE conference committee or another body designated by the
Adminigration Council at least 30 days before publication. The responsible body of the IFMBE shall
respond within 30 days.

2.4.2.3 Copyright of conference proceedings

For conferences initiated by the IFMBE, dl copyrights shal be the property of the Federation. For
conferences that are co-sponsored by the IFMBE al copyrights shal be the property of the
Federation (if not contracted otherwise). The Federation and the RCOs shdl participate in the
income derived from the publication of the conference and aso recelve an agreed number of free
copies of the publication from the publisher. Free copies of the proceedings shall be sent to the office
of the IFMBE Secretary Genera within 60 days after the conference

2.4.3 Special Allotments
This section ligts specia free arrangements that are expected of conferences co-sponsored by the
IFMBE.

2.4.3.1 Complimentary hotel rooms and air transportation

Conferences co-sponsored by the IFMBE which receive complimentary hotel rooms and/or air
trangportation, shall alocate to the IFMBE a share of the complimentary benefits in proportion to the
financid stake by the Federation.

2.4.3.2 Function rooms

Conferences co-sponsored by the IFMBE shdl provide the Federation complimentary rooms for
holding mestings of adminigtrative nature such as council, committees, genera assembly, office space
for equipment and/or socid functions. These meetings can take place just prior to, during, or just
following the conference.

The IFMBE dhdll send arequest for function rooms at least 6 months prior to the Conference.

2.4.3.3 Booth space
Conferences co-sponsored by the IFMBE shdll receive adequate complimentary exhibit space for
promotion, information dissemination and/or recruitment purposes.

The IFMBE gl send arequest for booth space at least 6 months prior to the Conference.

2.4.3.4 Official ceremonies
Conferences co-sponsored by the IFMBE shd| alocate time in the opening and closing ceremonies
for addresses by the IFMBE president or his’her designee.

2.4.3.5 Awards
If necessary, conferences co-sponsored by the IFMBE shdl provide time during the closing
ceremonies or during a special awards ceremony for the presentation of IFMBE awards.

2.4.4 Other Provisions

2.4.4.1 Conference Cancellation
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In the event that a conference being co-sponsored by the IFMBE is consdered for ether
postponement or cancellation, the conference chair/s shall advise the IFMBE Secretary-Generd of
the intention to initiate such postponement or cancelation. The request shdl include a financial
gtatement from the conference budget committee detailing expenses incurred thus far and expenses
dill to be incurred. An gppropriate course of action will then be established by the IFMBE
Adminigrative Coundil, in consultation with the conference chair/s, conference organizing committee
and conference budget committee. In the case of cancellation, a financid report from the conference
budget committee will be due 60 days after the decision to cancel the conference is taken.
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Attachment 3

A List of Action Items October 2002.

Dov Jaron

1. Contact Eugene Eckstein and ask him to become amember of the Status: Done
Strategic Planning Committee. Inform Didier Geiger about this.

2. Ask Richard Kirsner to chair "internd review” group Status: Done

3. Discuss with Brian Brown, Mladen and Robin Mellors-Bourne how to || Status:
handle the FJC travel account

4, Send aletter to Heikki for delivery to the NS to remind them about the | Status. Done
freetrid of the Journd

5. Update the IFMBE Policies and Procedures before the end of the year | Status: Done

6. Help Makaoto Kikuchi to find from US amember to the New initiatives || Status:
WG

7. Write to Adriana Veazquez and inform her that Enrico Nuziata has Status: Done
been gppointed as an adopted member to the board of the Clinica
Engineering Divison to asss Adrianain the work of the Divison and
preparations of the activities during WC2003.

8. Send aletter with adigital Sgnature to the new chairs/co-chairs Status. Done
Rosmarie Almeida (DHCTA), Enrico Nuziata

0. Send aletter to Fernando Infantos and Water Chang and inform them | Status: Done
that Ratko has been appointed as a member of the Conference
Committee.

10. Send aletter to Myoungho Lee and inform him that Mladen hasbeen | Status: Done
gppointed as a member of the Membership Committee.
Mladen Poluta

1 Contact Niilo for discussion about the guiddines & dutiesfor the Status:
Resource Group.

2. Write to Jos and ask him to close the Dutch account. Send acopy to || Status: Changed
Marijke

3. Contact Barry Allen/Nigel Lovell and ask their assistance to reserve Status: Done
space on the WC2003 for the ICHTM

4. Proposal how to market the Journal. Send list of names & addresses of | Status:
professors, departments, ingtitutions, and libraries to Keith 1son.

5. Send aletter with an invoice to Societiesin arrears. Status:

6. Dréft aletter about the merge action between the DHCTA and CED Status:

7. Send the revised budget 2003 to Heikki Status:
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Heikki Terio

1. Implement the ideas for the web improvement discussed inthe Sydney | Status. Working
mesting

2. Check with Liu DePei if it would be possible to make the pinsin China. | Status. Done

5. Send areminder about the committee charter to the chair persons. Status: Done
Send the English verson of SFGBM gatutes to Condtitution & .

4, Status: Done
Bydaws Cmt

5. Email balot: the membership of SFGBM (GA) Status:

6. Send the Venezuel an gpplication form to the Condtitution & Bydaws || Status:
Cmt

7. Send the proposa of Multiple national membership to the deegatesof | Status. Done
the GA for vote

8. Send the mail balot about using dl kinds of mail and the change of the || Status. Done
closng date to the delegates with regular mall

9. Send the revised budget 2003 received from Mladen to the AC Status:
members

10. Contact Stéfan and ask him about the find statemen of the NBC' 02. Status: Done
Ask him aso to send 10 copies of the Proceedings.

11. Contact Bjorn-Erik Erlandson and ask him if he could become the Status: Done
charman of the Working Group for Indudtry.

12. Remove the Awards Nomination information from the web. Status. Done

13. Send the MTF pin to China and ask them to give anew prize. Status: Done

14. Contact Didier and ask him about the SEE officids. Informhim atthe | Status: Done
same time about the procedure according to the new bylaws.
Walter Chang

1 Write, together with Fernando a manud to the IFMBE regiond Status:
CONgress organisers

2. Proposa how to market the Journal. Send list of names & addresses of || Status:
professors, departments, indtitutions, and libraries to Keith 1son.
Contact the members of the Asan-Pacific WG and discuss with them

3. how to develop the Asan-Pacific Conference (In co-operation with Status:

Joachim Nagd)
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Myoungho L ee

Write a plan how to approach new presumable member societies.

Status:

The Membership Committee should prepare a proposal to the AC
for a"Welcome package' for new members. Contact Keith son
for discussion.

Status:

Make aproposa how to caculate the number of delegates form
acountry that has more than one member society.

Status: Done

Proposa how to market the Journal. Send list of names & addresses of
professors, departments, ingtitutions, and libraries to Keith Ison.

Status:

Contact Mladen Poluta and discuss with him the proposa of travel
stipend for the best paper in aregiona conference

Status:

Joe Barbened

Develop a procedure, which make it possible for countries that like to
become members of IFMBE, to waive the formd decison from the
Genera Assembly and become as associate members during a

most 3 years.

Status:

Call Keith Boddy and discuss with him the IOMP proposal to change
the time cycle of the World Congress

Status; Done

Contact Richard Kirsner; inform him what we said in our AC mesting
and ask him what New Zedanders have answered

Status: Done

Didier Geiger

Check the document Strategic Plan on the web and update it

Status:

Fernando I nfantos

Ask Susana Llanusa Ruiz if she could become the chair of the Ad hoc
group Women in BME

Status. Done

Update the IFMBE Policies and Procedures before the end of the year

Status; Done

Joachim Nagel
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Send areminder to 10PP about the detailed information of royaties

Status. Done

Contact the members of the Asan-Pacific WG and discuss with them
how to develop the Asian-Pacific Conference (In co-operation with
Wadter Chang)

Status:

Ask Gerhard Artmann what kind of agreement CED had with Korean
people concerning the Cdlular Engineering Conference and the choice
of the venue.

Status. Done

Jos Spaan

Draft an officid |etter from the IFMBE Adminitrative Council to
IOMP Council and explain the IFMBE view on the IOMP proposd to
chage the time cycle of the World Congress

Status: Done

Check with the bark if it is possble to get an Internet access to the
Dutch account for Mladen

Status:

Mail to Mladen ask what information he wants and how often

Status:
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Attachment 4

IFMBE TREASURER'S REPORT

Officers Meseting, Stockholm — April 2003

1. BUDGET/INCOME AND EXPENDITURE

All those responsible for line items in the budget will be asked — in the next month — to submit
gpplications for 2003-4, and line item expenditures to date will be captured. The only budget request |
have received this year is that from Enrico Nunziata— co-chair of the clinical Engineering Division —
who has requested an amount of £6,200 for the current year, largely for activities expenses linked to
WC2003. My suggestion is that the 2004 budget be drdafted prior to — and approved in — Sydney.

As mentioned in my previous report, it is suggested that an interim committee or task force be
established to (i) critically and constructively review the activities of the various IFMBE structures and
(ii) submit areport for consideration by the Administrative Council in Sydney.

2. RESERVES

The current reserves of the IFMBE are as follows:

Account Currency Balance Asat Comments
Lloyds TSB Main alc £ 60,966. 10-Mar-03
Lloyds TSB Subs alc £ 21,039. 10-Mar-03
Lloyds TSB Journal alc (FIC editors) £ 5589. 10-Mar-03 Need to process some
reimbursements
Lloyds TSB Cdl Deposit 1 — 30-day £ 46,290. 10-Ap-02r Waiting for later statements
Lloyds TSB Call Deposit 2 £ 1819. 10-Feb-03
Lloyds TSB Fixed Deposit 1 £ 191,809. 30-Apr-03 Total onmaturity
Lloyds TSB Fixed Deposit 2 £ 35922. 28-Mar-03
Total £ 363,434.
ABN-AMRO alc £ 63,244, 31-Mar-02 (Sullt) waiting for later
statements
JMS A/c 1 (General) — 4438-0097 $ 65,008 27-Sep-02
. g Estimate (EMBS, Aus & ltaly
JMS A/c 2 (Membership dues) $ 6,701 9-Dec-02 01 dues— o be cortfirmed
Total: $ 71,709
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3. MEMBERSHIP DUES

Membership dues notices for 2002 were sent out late (towards the end of 2002). Reminders for 2002
dues will be sent out shortly, together with dues notices for 2003. These will be followed up on a
monthly basis to ensure that member societies — where possible — are in good standing by WC2003 in
August.

The German Society haincreased in number from 604 in 2001 to 1245 in 2002 with the inclusion of
“clinical Engineering” practitioners. Some other member societies have aso changed their membership
numbers, to amuch smaller degree. Numbers for EMBS and ESEM are outdated and their dues need
to be reviewed. A number of societies are in substantial arrears (see Attachment). Please note it has
not been possible to reconcile some payments made with their origins — hence the 2002 dues column
reflects only those payments that have been verified.

[NB: Our IUPESM dues for 2002 and 2003 were paid in February.]

4. US ACCOUNT (JANNEY M ONTGOMERY SCOTT)
The payment of membership duesinto the IMS (via PNC bank) has not progressed smoothly:
A number of member societies have not been able to conduct electronic transfersto IMS and have

been requested to issue a cheque (bank draft) and post same to the President (either directly or via
the Treasurer). Others have preferred to pay via Lloyds TSB, as previoudy done.

In case where their banks use a US-bank other than PNC to convert into USS$, additiona charges
are incurred by the member (or the IFMBE).

It has not been possible to reconcile many of the amounts deposited into the IMS account with the
dues owing — these till need to be followed up.

My suggestion is that the current route for payment of membership dues be reviewed at WC2003.

5. ADMINISTRATIVE SUPPORT BASE

As discussed at the time of the Officers meeting in London last year, | would strongly support the
outsourcing of “day-to day” administrative functions of the Treasures and Secretary-General (and the
President, Past-President and President-Elect), together with provision of administrative support to
IFMBE structures as and when required. Using an existing service, which has spare capacity, would
be a good option. Issues of cost, benefit, access, logistics and sustainability would need to be
considered.

6. IFMBE WEBSTE

As discussed in the round of e-mail discussions earlier this year - and without in any way taking
anything away from the work that the Secretary-General and other have done on the present website —
I would strongly support the creation of a new website which provides more information and many
more tools than the current one. It is my belief that the website is the single-most important strategic
decision impacting on the future of the IFMBE (and extension, IUPESM).

Mladen Poluta
IFMBE Treasurer
5 April 2003
Tr_Rep Stockholm
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IFMBE Dues Paid - Status Quo (subject to verification)

Attachment 5

Member Current Dues 2002 2001 2000 1999
# $ Paid Paid Paid Paid
1 Argentina 98 179 N N Y Y
2 Australia 610 928 Y Y Y Y
3 Austria 224 400 Y Y Y Y
4 Belgium 31 156 N Y Y Y Processing payment
5 Brazil 265 472 Y Y Y Y
6 Bulgaria 21 42 Y Y N N Check why earlier years not paid
7 Canada 285 507 Y Y Y Y
8 China P.R. 3500 820 Y Y Y Y
9 China Taipei 577 887 Y Y Y
10 Colombia 35 69 N N N N
11 Croatia 111 202 Y Y Y Y
12 Cuba 45 59 N N N Y
13 Cyprus 36 71 Y Y Y Y
14 Czech Repub 47 90 N Y Y
15 Denmark 250 445 N N Y
16 Estonia 60 113 Y Y Y
17 Finland 97 178 Y Y Y Y
18 France 245 437 N N Y
19 Germany 1245 1722 N Y Y
20 Greece 70 130 N N N
21 Hong Kong 260 463 Y Y Y
22 Hungary 80 148 Y Y Y
23 Iceland 56 106 N N N
24 Ireland 80 148 Y n/a n/a
25 Israel 220 393 Y Y Y Y
26 Italy 140 253 Y Y Y Y
27 Japan 4541 4806 Y Y Y
28 Korea 800 1165 Y Y Y
29 Latvia 32 64 N n/a n/a
30 Mexico 208 372 Y Y Y
31 Netherlands 500 790 Y Y Y
32 Norway 160 288 N N N
33 Poland 49 94 N Y Y
34 Portugal 106 193 Y Y Y
35 Singapore 50 95 Y Y Y
36 Slovakia 43 83 Y Y Y Y
37 Slovenia 103 188 Y Y Y
38 South Africa 25 50 Y Y Y Y
39 Spain 125 227 N N N
40 Sweden 986 1398 Y Y Y
41 Switzerland 120 218 Y Y Y
42 Thailand 27 54 N N Y
43 Ukraine 36 71 N n/a n/a
44 UK 469 752 Y Y Y
45 USA 667 999 Y N N N Trace earlier payment/s
46 Yugoslavia 49 93 N n/a n/a
47 |ESEM 300 340 Y Y Y
48 |IEEE-EMBS 8800 687 Y Y Y
Grand Total 26884 22445
Paid-up 14 32 34 38
| Not p-up: | 4 16 10 6
To check: 30
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Attachment 6

WORKING GROUP FOR DEVELOPING COUNTRIES

Report to Officers Meeting, Stockholm April 2003

1. INTERNATIONAL CENTRE FOR HEALTHCARE TECHNOLOGY M ANAGEMENT (ICHTM)

The ICHTM has been launched recently (see http://www.ichtm.net). This project, funded by the UK’s
Department for International Development (DFID) with IFMBE support, was realised by the HTM
Programme team at the University of Cape Town. The ICHTM serves as a platform/porta for the
globd family of HTM practitioners (including those in clinical engineering) and has the potentia to
become a powerful vehicle for building globd HTM community and capacity. This gives the IFMBE a
leadership role | thisimportant area. Current discussions concerning the next phase of ICHTM's
development include the WHO/PAHO and the ACCE (American College of Clinical Engineering). The
server will shortly be moved off the UCT campus to improve access speed. The ICHTM will be the
magjor activity of the WG-DC.

2. IFMBE-WHO COLLABORATION PLAN

As discussed at the time of the EMBEDC 2002 meeting in Vienna, arevised plan of collaboration was
to have been drafted by the end of January 2003. This has not been done, athough informal discussions
with the WHO (and Specifically the unit with which Dr. Andre Issakov) are ongoing. The
ICHTM/WG-DC and the Division for Clinical Engineering and health Technology Assessment (yet to
be merged) are centra to this collaboration, asisthe HTM Track at WC2003.

MIladen Poluta
Chair, WG-DC
April 2003.
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